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ﬁ’?%aﬁésﬁ: S g— General Instructions :
(i) WV# & V18T 3k T Tl Ve B Read the following instructions very carefully and strictly follow them : E

l = ¢ , ‘ . . . t

= iy &/ a8 | . \ (1) This question paper contains 84 questions. All questions are compulsory. ’*

(1) Marks are indicated against each question.

(iit) Answers should be brief and to the point.

(iv) Answers to the questions carrying 3 marks may be from 50 to 75 words.
(v) Answers to the questions carrying 4 marks may be in about 150 words.
(vi) Answers to the questions carrying 6 marks may be in about 200 words.

(ii) mmewm—mma

(1) I Glérer a1 gar 817 S1fe |

(iv) 33{#%37?#’%3m50 & 75 Vit 7 for@ wra Tnfzv |
(v). 4 W%m%mmzso gl B for@ S TRy /
(Vi) 6 3] & 3¥71 & I TIHT 200 Y2} B 1@ 71 FIRT /

(Vii) I 597 F T Y1 % IR v a1y g o e | (vit) Attempt all parts of a question together. $
;, L

!’ e

1. ‘T8 us Ot qata | 1. ‘It is the process of designing and maintaining an egyuonment in which ;
aab ;:; N ?PITZ;FIQI ij{;g ST T <t wfsha & fore Fﬁ“ g | i T 5T | individuals, working together in groups, efficiently accomphsh selected

i AT H NTH Hd 2 | wfshan ) gg=m Hifv | 1 "aims.” Identify the process. 1

) N9 (B) A {A) Management £B) Organising * ?

(C) Trafereur D) Friw 3'; (C) Staffing (D) Directing

2. Kavi works as a Marketing Manager in stationery mart. It deals in various §

2. Y RIF AR | U fUH Yerus F w9 $1 w1 € | 98 R 29§ aga @ et & types of stationery items for many schools across the country. When new i

fore faft= yor Y Ry w6l § s9-21 w@ 2 | 99 el 791 99 ST BaT 8 | session starts in schools, Kavi forecasts the sales of different stationery
Hid Sffatﬂ'&' TS foramed 6 ot Ry 3Gl i farsht &1 '{éﬁgﬂﬂ AT 8 | a4 | \ product”"' f61—" each school for every_pn_lonth All items are represented in

qgl i T3 | weita fear ST & 9if 39 arefys fsh Y ST Tkt & g J numbers so that it becomes easier for h.1m to compiri _Ehe actual

HTT TEH & AT | 1 J sales with expecit_eg sales. = 1 ¢

T St T B SER R ] The type of plan discussed above is : |

(A) | (A).- Strategy (B) . Policy #

© e (B) fifa | (C{ Programme (D)~ Budget ‘ f

) ) | 3. Given below are two statements, Assertlon (A) and Reason (R) : 1 E

| Assertion (A) : Directing facilitates introduction of needed changes in

3. TR FHYRUITE, W (A) a1 =R (R) : 1 4 e orgailzatlon ”

AwY (A) : Teym grea 1 STavas UiEdl st YR i H 4G HLdl 2| Reason (R) : Directing increases resistance to changes in the '

1T (R) . TSy e o uftaddi & fere afedial =t @grar 2 | organization. -

= feu 7 faepedi @ & 98 faereq 1 9a9 HifaT Choose the correct alternative from the alternatives given below : ;

(A) 2T 3RS (A) 99T HT (R) T £ U HROT (R), 3R ( A)E»TH@HUh% | | (A) Both x:xsserltiont.(A) afnf;l Reretleon(A(R;) are true and Reason (R) is the |

correct explanation of Assertion (A). |

(B) frpe (A) e 2, AAferd T (R) S 2 | : (B) Assertion (A) is true, but Reason (R) is false. |

(C) 3fery (A) 3raed B, Tifehd VT (R) T4 2 | _AC) Assertion (A) is false, but Reason (R) 1s true. "

(D) Al AfHYA (A) qu1 HROT (R) T &, dfer SR (R), YA (A) 1 Fel [# . (D) Both Assertion (A) and Reason (R) are true, but Reason (R) is not the {;

0 T8 2 | i correct explanation of Assertion (A). |

[ P.T.O.]
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e fifie T smoft we of it st ST 9 e SR, SR 3 e e
T I et ot | gt v wm vl R lt eft 3k eI 7aR el B I
I & T R | ot} ora gy e el e, - af- O e g e %
S 1 ol foram | speaelt e 3 et SvRR w3 oft s ST et off | A AR
A A F oY w9 i o e Y smavasar gvi 9t e w fra &
TR 212 of = gRvTs T | g R Y 3 arravas e & R %

7T 319 Surefy & ¥ Tty =Y sl w3 qun STl ) F9 ey Rk F@ @
ol fomar |

WA TERI § Y9 T 7T I Y FER A IARS F Rve e fifre g amiw
i =t sfia w0 et R wess = o & @, TR

(A) JuH-TRT (B) 3USH HT RIS
(C) < =1 wTiyew (D) dafg gam

S -1 : Agftramu yaua wfshar 1 98 Wi & St 98 U G A 9 HREd &
SRR, ITENT U TETETS @ TR £ |

S99 - 11 : gt w et 5o  areft afsran 2 |

T U el & ded ¥, fraforRea o @ 92t fyees &1 997 HfvT ;

(A) T FFTIE | (B) QHI %Y AR |

(C) FYHITAE, WP 3TAL | (D) T TAE, WgHYA [ @I 2 |

39 FYF F1 997 HINT ) Wl & 3Tl Gl 1 ITAN HH & o9 T q&t altes d
TehTYT STeTal 2 |

(A) I% 937 1 URaT 1 Gl 9 | FEEdT FA1 2 |
(B) HHUSIE! o 47 % THY UE T&G fahed TG Hidl 2 |
(C) & |Te ¥ 491 GA/Sfear arar 2 |

(D) 9% T HET U it gng e aren w2 |

~

il s © - Sl 1

RS o o
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*66/2/1%

(G) Stability of Dividends

CVX Ltd. was a leading company, manufacturing home appliances like food
processors, juicers and mixer grinders. The company was earning good
proﬁts and was paying high dividends to its shareholders congistently. The
company now decided to manufacture soup- -making machines, pop-up _
toasters and ele_c_t_x_'le_lg_qns The company wanted to enter into emerging
markets out of India also. Entering these markets will require additional
capltal investment Wthh will facilitate in production and distribution
infrastructure etc. For this, the management decided to retain money out of

————

their earnings to ﬁnance the required investment and distribute smaller

dividend to the shareholders.
The factor affecting dividend decision which was kept in mind by the

R —

management of CVX Ltd for entermg into emerging markets ‘and

launching new products was :

(A) Amount of Earnings (B) Stability of Earnings
(D) Growth Opportunities

Read the following statements carefully : 1
. Staffing is that part of the process of management

which is concerned with obtaining, utilizing and
main'taining a saj_:isﬁed and satisfactory workforce.
Statement - IT : Staffing is a continuous process.
In the light of the given statements, choose the correct alternative from

Statement — 1

the following :

(A) Both the Statements are true.

B) Both the Statements are false.

(C) Statement I is true, but Statement II is false.
(D) Statement II is true, but Statement I is false.

Choose the statement that correctly highlights the benefit of using internal
sources of recruitment. 1
@é’)/ It helps in simplifying the process of selection.

(B) It provides wider choice while selecting the employees.

(C) It brings new blood in the organization.

(D) It is an expensive and time consuming source.

[ P.T.O.]
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I B TR 71 T A ) g7 5 FO) IqH) I} WIE S TF & T A
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was very sincere and dedicated and always completed his work in time. It
painied him to see that his colleagues were reluctant to do the work even
tpéﬁgh‘t-fley had the ability todoif.

Due to his good behaviour and willingness to work, he,w_aﬁﬂt@g’?eé_ko !:he
post of the supervisor of the same team in which he was a worker earlier.

He understood very well that it was not always possible to get the best of
exercising formal authority. He had

=
v >
=~
®
0
=
<
=
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B
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B
B
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o
o
5
Q
g
a
®
TR WP BT Sk ey

e 3 & . e -
v
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AT ~
. o Wb

T % EER & HO7 iﬁ TahE R work from employees merely by

FEF . : ﬁaﬂﬁ‘ﬁ o | 9E 1% e insights int’o’fﬁ_é’ciuses of behaviour of people. He knew how tO get the "
fore el @ s @ @ R F FaTET ST R | 6 WA b I Sy work done by the workers in a desired manner to achieve the l
FIRI 3 ot FUAAYES Td IWEYU &7 @ B HHT AR H fear Y w1 FA F organizational objectives. Under his _s_ppgrrylf_ion even the workers who -
H=gH & | were reluctant to work stﬁg;gd_wﬂrkmgﬁfﬁcmn_t_g’,ani@fﬁctwejy 5 45
Freferfen 3§ @ su srauron %1 v St R 5@ g gRI T THaES F T4 From the following, identify the concept used by Atul, as a supervisor o get -
S/ Qo s & fove e the work completed : . -
it 1 &) Leadership (B) Financial Incentives E
(4) 7 (B) fa<ita Wicamed (C) Motivation (D) Non-financial Incentives E
(C) fiysrom —fadg Tearea { :
;X | 8. ‘Isha Sweets’ was set by Isha Sharma to prepare and sell organic, vegan -
and healthy sweets alternatives like hazelnuts date ladoos, dry fruit date

8. W ymi I Iy, WerEr quT Wt fREEl ¥ e, IY IE T $ I, burfi, stuffed mejdool date etc. For the last many years, the demand for her 1
@ A9 3R @R | o a1, et Aoree @R N §9F § 9= & fog $ =@ H products was very high as people these days prefer to buy healthier k“‘
T 1 | e 3o a6l @ 36% IS Fi 7 aga i ot i HTorhe T ITHT alternatives for consumption as well as gifting purposes. But this year '
qT Ty # ITER 3 F v Wregads iwey H9 ST T6e HA & | Al 39 a9 suddenly, the cost of dates, dry fruits and other ingredients used for =

v oy preparing these healthy sweets had increased. With rising prices of raw ;-

T

materials, larger amounts of funds were reguired to maintain a constant
volume of production and sales. As a result, the working capital

requirement of Isha Sweets became higher.
The factor which led to an increase in the working capital requirements of

I 37 freTédl HY §aR F § TN FRT I a1 @oR, G@ Aal 9T 31 At 1
T 9 AT | S AT % WG g qedl & A1y Jeareq g farsht Y fRR A Y S e
& fore arferes wr & et 1 sravawar off | GRSy ‘I Wicw' H e Ioff b

b o

- -
o3 .
A e .
——, —— > » .

b
HTETIHATE e & 773 | | Tha fastoe : ;ﬂ
wiea’ 6 wrdvie § x . | sha Sweets was : .
- o oo Hqa o %; g, TR : : ' (A) Availability of raw material —B) Inflation F
(4) TTS i IueTeEra (B) HgmhIfa (C) Scale of business (D) Production cycle [
) (D) 3cq1E =sh 9. ‘The process of organizing allows a business enterprise to accommodate.
. , changes in the business environment. It allows the organization s ructure o
9. ‘@S Uhhd1 FEdIRh W * FEAIF FEE gfEdar § garEitaa g4 6 to be suitably modified to pave the way for a smooth transition.’ %
HEfd YEH FTA 8 | T8 SIS ST H YEHehig W 1 39T URad ayl 3T The point of importance of organizing function of management highlighted
=i & GINYHT § GOTHA 1 97 J9Rd T 8 | in the above lines 1s : 1 2
I UfRaT A YaY & S Hd & A & o fg Wy gren T 8, 9w g 1 (Al Pnsfite of specin:tiion :
(A)  fafie % o s et x (B) Clarity in working relationships 3
o) @ (B) 1 T (C) Optimum utilization of resources g '-
(C) HaTeHl 1 3eherad TN (D) ftaeH1 =1 HqHeH 1 @) Adaptation to change ;’
y *G6/2/1% & [P.T.O. ]
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10. A buyer buys a product or service for what if does for him./ her or the

& 38 fober emy wgemh @ lwm%mﬂ@m?ﬁ?m%mmm

BT R + (i) FTewTsh 1, (i) IR T IR L) ©ovvoveorrene
(A) T @y (B) 3TRIeh &
(C) wRws oy ) IR RICIIRASIE

L1 9 0o, e, ffire 3 o eare s & w0 3 &0 @1 o, S O T AR

benefit it provides to him / her. There can be three type of benefits, a
consumer may seek to satisfy from the purchase of a 1 product : (1) Functmnal
benefits, (ii) Social benefits and (i) ........oeerreemersrmenee

(A) Technological benefits (B) Economic benefits
(&> Psychological benefits (D) Environmental benefits

Nimesh was working as a Production Manager in H.L. Ltd., an electncal

s A i TR 2P — , e Tg e
{ T e el
. r Iy | \ e
)1 AN i ' I . .

T AT FE | G frde 1 v, ffiide @) ot i oma w15 R & = 2
S E ' w1re manufacturing company One of the vendors who was suppjmg £
A AU TR 9 FTT I18aT AT 916 37 379 9 & 9 faew S o7 | fashar copper to H.L. Ltd. wanted to close downWesg within 15 days as he
T T/ RIH 60% T2 W a9 @ o1 | 7y 3 39 amaft 5 @iy ) 69 I8 FH F had to go éﬁroad_to_hz_,mihhl_s son. The vendor was selling all his stocks '?
o S G S at 60% discount. Nimesh wrote a letter to the General Manager ‘to seek ’
=0 1 30 8 3k siv S 'approxf} -fqr procurement of this material. But due to mgld rules and ;‘
cumbersom“é:gocedures there was delay in getting sanction . and order F
IS Y T SroT R SR ishar 4 ¢l g5, I8 A could not be placed. :
(A) - Genfaes ST (B) T | The type of communication barrier that led to procedural delay was : e
(C) wmafes amay (D) =afFTa & '% (A) Semantic barrier (B) Psychological barrier i
| ' 1 @y Organizational barrier (D) Personal barrier %
12. : - -
i @ﬁ e 372 m 1 SACH S T 3T T2 1 F1 F SHia FrIe! H7 H £, 12. ‘The right of an individual to ¢ command his subordinates and to take action b
PECTICT & : , 1 within the scope of his posmon is called : 1 é
(A) T (B) 3IUHR i (A) Decentralization O%) Authority i .
(C) I (D) IoRead Mesponsibility _@) Accountability E :
13. 3I9UTH] ST sffam, 2019 % FER T L L E e T, : :‘:scgj:et}tli Consumer Protectmn Act, 2019 which of the following statement : f
(A) 3fe A 98 TSeTm 3T % Y ¥ HqE T8 ¢ dl 98 e T I § e ; (A)" In case the aggrieved party is not satisfied with the order of the 8
L HHAT 2 | : District Commission, he can dlreMppeal before the National tr’::
(B) aft areige v firem i 3 s & wq 7 & ot 78 W) ety =raTera # arde Commission.
FLEFATE | (B) In case the aggrieved party is not satisfied with the order of the District [
(C) af 3rEqE & T 3 F AW A G b B e  ardver Commission, he can  directly appeal before the Supreme Court. :
g e | [ GS‘Q In case the aggrieved palj'gy is not satisfied with the order of the :
State Commission, he can directly appeal before the Supreme , Court.
@) :i:-;?g v TEHT ST o SATee & Hge el 8 0 qE et 2Arrerd § e g (D{ In case the aggneved party is not satisfied with the order of the §
g " National Commission, he can appeal before the Supreme Court. %
*66/2/1* : |
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14. ﬁqwﬁaﬁaﬁhmmwfm.a;lﬂr!ﬂ' !v!,rlmﬁqll,lll : 1 14. Identify the dimension of business environment illugtrated by the given

,

picture : 1

o
e e

53 M B
-

3

g . S s ® 2w

.

DV PR W TR IO RN e
- : 8 3T.n " i § ;' v e

- Y e - 2

T
1 . o

i

' (A) Social ' (B) Political ,L

f (C)y Technological (D) Economic L

, For Visually Impaired Candidates : ;

mmﬁ%m ; f Shifts in demand from steam locomotives to electric engines, from E
RLESEREE ferga ;’"ﬁ‘ﬁ 3o, BI3S U & &7l t‘éns’z U4, 239U | W TR ' fountain pens to ball-point pens, from typewriters to computer based word ;
SIeg SfehauT 1 °F H R frefofag o 3 TR Tt e AT : processors highlights which of the following dimension of business E
ST A2 7 ; | - .' .' environment ? E
(A) I (B) b | ;‘ (A) Economic (B) Technological £
(C) TsHfas D) = ! _ (C) Political (D) Social t
*66/2/1* *66/2/1%* G (P.T.O. ] k
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15. Given below are two statements, Assertion (A) and Reason (R) :

e mm— 11111

1

15. 19 q %o Ry e &, i (A) 7ot SR (R) -
INHYT (A) : e d e e wivsy & fory dart e 2 Assertion (A) : Planning involves looking ahead and preparing for the

FRU(R)  : Friew w1 SR Rt G 3 e wmy 3 forg wfersr ) T future, . — .
TNTET @ @ WTHAT TR | Reason (R) : The purpose of planning is to meet future events b,
e g e fmedt F @ vt fyereg &7 5 Hf ; effe\c-g‘t-i—\;ejy. to the best advantage of an orgaﬂzation. =
(A) QR AT (A) T FRO (R) T & 9T ST (R), &Y (A) i HEt ST g Choose the correct alternative from the alternatives given below :
(B) < AU (A) 7o w (R) T £, T FRO (R), AHEA (A) FH (A) Both Assertion (A) and Reason (R) are true and Reason (R) is the .
ST T # | orrect explanation of Assertion (4). B
(C) I (A) T &, T0g SR (R) 3T 2 | /B)/I;oth Assertion (A) and Reason (R) are true, but Reason (R) is not the ;
D) e (4) 3 &, T Fr (R) W correct explanation of Assertion (4). -
E

(C) Assertion (A) is true, but Reason (R) is false.

10, WeLTE W e wesl Wt iem-I1 § R T 375 o § e (D) Assertion (A) is false, but Reason (R) 1s true.
HIT : ‘ &
Pl - I e - I1 16. Match the techniques of scientific management given in Column — I with %
(a) SHRTYGY T (1) mmﬁmm%m@ga}mmm i‘ their meaning given in Column —II : 1 ;
& 1 B A & forg Y AT & A I, TEGIHAT B T, e s e IS
AT AT T T T A | | (a) Method Study |(1) It re.figs_ t(.) the s.tu.dy of movemfents hl.ce. lifting, E
7 putting objects, sitting and changing positions etc. )
(b) TIfd 3T&T== (i) I% foreft & =1 g 0 & foTg WM & JaTe 79y wd .’ / which are undertaken while doing a typical job. t.
SR 1 YT e 2 | ": (b) Motion Study( (ii) It determines the amount and frequency of rest f
(c) 93 A (iii) 98 T TE YRUING HH HI QU HH $ ¢ TG T H ! intervals in completing a task. ‘f :
frukorF@ e | . (¢) Time Study [(iii) It determines the standard time taken to perform E
(d) IH T (iv) 72 (a1 51 T B0 E1 T FEE TR P A F R | ; a well defined job. f Lt
; (d) Fatigue Study |(iv) It determines one best way of doing a job.
12 feu T fopedt & @ wdt fasheq 1 539 i ~ Choose the correct option from the options given below : E
@ ® @ @ @ b @© (@ ;
& Mo e o @ @ G O 6 +
B O @) G) (i) | B) ) Gv) @) (i) :
€) Gv) @ @) (@G Q ) Gv) () (@) @) |
(D) (i) @) Gv) @) ¥ D) @) G) Gv) @
*66/2/1* G % *66/2/1% [ P.T.O. ]
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17. Akshara runs a business in the name of ‘AK Solutions’ in a well reputed

area of her city where people provide spaces to students as library, as study

R —
PG sl Y s _

e {[HNARRUNIVRRIN e
17. mmm%@?m@iﬁ 'TH. W’ I q SIaET el @ 8, S

| R ) TR % W Y, vgrd I v o s} 3 R R T e FX

e — .
,-fA... "—_'._—.'L_\'_,\'L:

T TS @ € | 37er T2 T B Iun ) ITh A3H wg FAFAI b Tl Hae T f centres and as training and event centres to businesses. Akshara prov1des
BE T A R | 5 only conference halls to big and small enterprises for their m meetmgs ‘and
events.

I 2024 F I a5 A 3% TR &7 3 T AT 7U1 T 5 IR &

Suddenly, in July 2024, floods affected some libraries and study centres in
TR 1 TS g Aoft & T 311 T off o e wga o wwEaH 1 G TS A

— — . —

her neighbouring area. The exams were fast approachmg and students

& T i 37 Igrs S AT ARANE] B W FHEHT I | Wprobl\emi as these study centLeﬁ_andllbranes had to be
closed.

T YT HT ATV I3Ta 7 77 yenRfa At e 0 & o TF. e 1

I I gIiaer HTITIHATA & ITEY THET | IR 7Y FS THeH Fa] B! AR Taking advantage of this opportunity and to help the students ‘AK

Solutions’ adapted itself to the needs of the environment, they decided to

W@ TR 3 ¥ wRaffa S0 w1 Ay R | 390 R $ R smews =
W@@ﬁaﬁ%ﬁmqﬁmmmﬁmﬁ@ﬁmlwmﬁmwﬁ

convert some of their c;;&'-ergnce halls into libraries and study centres. They

also decided to provide food and other facilities required by the students at

T ¢ T GUT 3614 Hewaqul @it 31ifa &t | subsidized rates. This initiative increased their business manifold and
IR TR F ey ) R s s sy, 4 ) earned them significant goodwill.
o : | The feat f t highlighted in the above case 1s : 1
A) Yo T i art 3, e feature of management highhg
(A) Management is a continuous process.
(B) WY T i Wh 2 |
(B) Management is an intangible force.
(C) TEuTH TR FER |
42) Management is a dynamic function.
(D) ¥&9 U drfes fha 2 |
¢ . (D) Management is a group activity.
18. ‘=9 i IufRufa e wrht i yuRt & wror guar smanfal & i @ | gfg’ j ‘ . :
{ 18. ‘Increase in the profit earned by the equity shareholders due to the
FHEATA 8 : | 1 ; - presence of fixed financial charges like interest’ is called : 1
() facfia e (B) e foig (A) Financial planning (B) Dividend decision
(C) forftam fvig (D) GHaT T AR (C) Financing decision ) Trading on equity
*66/2/1*

*66/2/1% [ P.T.O. ]

~/
~

. P . S i I DINEEY, o OGS . . ey A M TN S Gy

2 Jan SR g e




|

r

e {HRURHTAMI s e [ [[WRAARROON  —————— |
19. = feu T HYFT &) H'ram—.ﬁt{éa; qfee 1 19. Read the following statements carefully : 1 f
-1 2300 ) v SIS SIS S . Statement -1 : The cost of debt is more than the cost gf equity. s E

. i

O — 11 e vt 5 SRem < siter oot 1 e B R | Statement—II ; Lenders risk is lower than the oquity sharsholders risk.

In the light of the given statements, choose the correct alternative from

mmm%ﬁ@ﬁ,ﬁqﬁ%ﬁﬁﬁﬂﬁﬁmmwmz the following : '

5 ; E

A) AT N T— (A) Both the Statements are true. e |

(BY” Both the Statements are false. 1

C) FFE-ITIR, FR-I3maR| (D) FoR-I TR, FA-1 AR |
(C) Statement I is true, Statement II is false. >

»

: (D) Statement I is false, Statement II is true.
20. IR AR H1 o6 ot i franfa 0 qur ad # 9U H @ % 9 9 g w

JETFU TEYS YR ERTEYT W ey TTHRIONT PWPTITY T TTEIIANS OeSe C TREM- (PR

TATH IS Iqered g A1 = Freforias 3 3 fr sremon § SR R 2 1 ~ 20. ‘To ensure that enough funds are available at right time to honour the
(A) it wTEa (B) faeia SeiieM F‘ commitments and to carry out the plans’ is discussed in which of the
] following concepts ? |
(C) fo<itg e few i :
®) (A) Capital Structure (B) Financial Leverage
Gy Financial Planning (D) Investment Decision
21. (a) Y AWK (Rih wEEs) & F=feiad ST o GHEET : 3
() feremm wfesferi ) gaar va fgoriaar suerey FHUAT it , ﬂ, (a) Explain the following functions of Stock Exchange : 3
. (i) Providing liquidity and marketability to existing securities
() wirferat 1 e
(11) Pricing of securities
(iil) -7 i guam (iii) Safety of transaction
AYCT OR
| : (b) Differentiate between ‘Primary Market’ and ‘Secondary Market’ on
(b) aH ﬁi&ﬁ% e @ T q { " 0 the basis of any three points. 3
*66/2/1* @ *66/2/1% Q [ P.T.O. ]
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22, mam%ﬁmmﬁa@mﬁﬁ@mmﬁm-m@mm

me%mlmﬁwmwmmaﬁfmmmmﬁl
Wmmmﬁwﬁwvﬁﬁﬁnﬁmﬁmwmmw,
ﬁﬁmwmﬁ,wmwamﬁwmmwﬁm@l
PR HT T TR F T 303 v Ay Rqom e 1 gl ) | Rgom e 3
T 1% HIR W -5 3R i 35 Rafiver el % st 3 e e,
WWWWWWW-WWWIW,@W-MmWW
< Tt el i et 3 v Fererdt o, SR 3 dr sere 3w & e @ @
ST TS Y T 2 ol va | TRoTETRY, wrd e o ) e
e 1 e ferdaanait 1 wmen T W | 3u wet e Wik are #1 Ie F e
& TR forvare feam & oft sremed @ | '
() 3w fRafa & afifa sraemon =1 vgafie |
(i) S9IH (i) ¥ vg=r T STuRem H UH SiEAT % w9 ° g fear 91 g @
foraes fafir o € | 39 itk & wem vl i &1 Soor@ HifdT |

23. (a) ‘Yot O W1 31 T | SRt AR’ wE ‘g awR # PeEfaRed s ®
=g HifvT :
(i) 9 A
(i) yor@
YT
(b) Wi whavfa wa fafra a1 & ol o framerdt il @1 ook Hifd |

*66/2/1*

~v
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parlours in various cities of _ihg@ry. Initially, the business was doing
well and her products were popular. Despite ‘the high qua]jty of tEe
products, Radhika faced difficulties in certain pirlours? egpecially in ;

Kagpur city, where her products failed to gain a strong market presence. 3
==l " e —_— e ‘

To understand the cause, she appointed a qualifi eting manager.
Kty _ g€

The marketing manager discovered that there was no proper exchange of

—— . — /

———

A — —

F

facts, ideas and views etc. between the incharge of Kagpur city and the

T . g Bt

employees at different parlours at Kagpur. Vicky, who was the incharge

and responsible for overseeing' all parlours in Kagpur, was unable to
————/__-—__'——,

di f the product among the

—————— T ———

employees. As a result, the employees did not grasp the key benefits and

mf the high class facial kits. In turn, the employees were not able
featu

e
to convince potential clients about the product’s value.

——————

— e — e e

SRR

(i) Identify the concept discussed in the above case.

(ii) The concept identified in (i) above can be defined as a process having

various elements. State first five elements of this process.

«237"(a) Give the meaning of ‘Capital Market’. Differentiate between ‘Capital

Market’ and ‘Money Market’ on the basis of : 3
(1) Participants -
(11) Instruments.

OR

_(by* State any three ‘Regulatory functions’ of Securities and Exchange
‘ .
Board of India. | ' 3

i 1 £ 051

~

IR —

/@ Radhika started a business of supplying high class facial kits to beautz'

rEN TN
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24. T, UF TE1 Eaw A TR TR W H e o7 | I W e 3 IR T A /@ Aman, a young graduate was living away from home in another city. He
T | S ¥ e v i i v v ek fera | 9 A had problems in’cooking and heating food. He decided to purchase a
A &l TEH R T 3k ISR W IqeTey Wigsh g aNaw & Rt HTUGH ! Gt I | mi\CI_Q‘Wé;{;VQQ“er,thQ same. He went to the market, | visited many shops
S I ST & AR § | YR G HA & 7Y Feh faeranaTl, 1o, and cpﬁlpa_g;:é -various microwave oven brands available in the market. He
s Wi T qYT UT&H] &) wefamatt anfe ) qoT # | | 3 compared features, price, after-sale-service and customer reviews etc. to
mwmm%mmmﬁ%mwm@masnmwm.m make an informed choice as per his needs. | 3
ST ST F T, THF T TR 3 W 3 frvard = g | ' Kﬁer selecting the  oven, he checked that it should have an ISI mathhJS
> Wﬁaﬁ 359 UEHRRY Mg T T T S & g § Rt et & gave him confidence about the safety, standards and q.uahty ot.' the oven;;.f
e 5T | TR R TSNS 37 % 3 3 TR SiRew & T g Rl | After reaching home he followed the manufacturer’s instructions for safe

. installation and use of microwave oven. This helped him in avoiding any
U1 R ST X WIS S 5 e w3 3 e P S o e i |

o5 TRES) risk associated with the usage of microwave oven.
m ﬁ I : ll = g =% 2 . - . . 0
il kY obiak By doing all this Aman kept in mind various responsibilities whge

@ ol i st o S Hf | purchasing and using the microwave oven. Still he left some of the
responsibilities that ;;re;;t fulfilled by him. 2
25. (a) aT@grrfen T &Y % fefefag gt =1 augmsT 4 State any three such responsibilities.
(1) m-ﬁ‘@r ; ;i c/Z5/ Ja)” Explain the following principles of management given by Fayol : 4
0 et | (1) Division of work™ -
| ' T (i1) Authority and Responsibility -
(b) vy % gl % wew % Prfurfen gt %) awgme 4 OR
(1) YE~Uhi Bl IRAlaHaT HT TN Y&q T JgH T | (b) Explain the following points of significance of principles of
(i) FETHET 7 ST I9ERT Ty e | naAnagemont ; 5
- (1) Providing managers with useful insights into reality. —
26. (a) W PrEfiRed fvaTe 7 awsTET ¢ B (i1) Optimum utilization of resources and effective administration.
(i) TH=g dMfgs Sl § THIcHSHAl ATdl g | 267" (a) Explain the following features of co-ordination : 4
(i) =T aft Y] F1 ITEMIT 2 | ' (1) Co-ordination integrates group efforts. —
S7erET | (i) Co-ordination is the responsibility of all managers.
— | OR
- —— L — ‘. (b) Explain the following features of management : 4

(1) V&Y TF IeTaqU UhaT 2 |
(i) a9 & A g arefl 9EFaT g |

(i) Management is a goal-oriented process.

(i1) Management is a continuous process.

*66/2/1* *66/2/1* [ P.T.O. ]
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7 Nisha had given some old dresses of her own to her house-helper

SRS et o S I e Q v 0 g @ QA S 0k T 1 TR
T H T T | (oS T w g 3 T wwn f 7w e 34 3 e 2, fr
-3t T 12 R i o ) 4 | g Y P ) 7 o e B 7w g Rl @
S ST I I v T e o | Pran g B 48 B gorTTHR A T A
SIS oft, 37: I 3% R v e an A wefva w0 1 fkg R | fan 16
Rreé wefid i ok qoeft et 9 S e U e SR & R 15 weft B
e T | e 3 fafvr ot & ot Qrerel 6 e 0 oik wE =fe @ P
RAT S § WIThT hY g o T TR I ST bl AR Y ST o 3T 3 BT A
T TE Tlie T |

e 3 wrsfRal =1 i gl § @i R, QS o F wm uie fRrers weie off | T
T &l 15%#%150@#@@?303@%#%«%%@@
ST ST T |

15 T3 % wre, Fren =t 5 o 3wy srEam &1 waw o @ oft, giea e e
agg-1 4 1sogrmmvaﬁaﬁ%30v%m@aﬁaﬁa;mwamma@ﬁ
ity & oft | IE-11 150 GOt GremTeRt i T 35 N G Y X & i ik T ST &
F! FaTH TYE-111 FaeT 140 G TP H i HTh T FAT 1 Fh1 WAfebA T 27

uﬁnﬁmﬁamml

© 3T I aue § R 2 g IR d g @ e g i S e A
STURONSAT Sl YT |

(i) S @) & TeaEh T smuTonst F o AR sk e B s @ @
HAUROT Y4 & fore Agwrgel 8 S 7

Beenu. After a few days, Nisha was happily surprised when she
saw Beenu wearing one of the dresses beautifully refurbished. On
enquiry, Beenu told Nisha that this was done by her daughter who had
just completed her Class 12th studies. Beenu also told Nisha that she was

a little concerned as her daughter did not want to study further., Nisha

was very much impressed by the creativity of Beenu’s daughter, so she
decided to setup a small business for her. Nisha bought 15 sewing
machines and appointed 15 girls to refurbish the old dresses. Nisha also
arranged old dresses from various sources and employed a person who
will sell these dresses at a very low cost for the one’s who could not

purchase new resses due to their low income.

Nisha divided the girls in three equal groups, each having five sewing
machines. Each .group was given a target of refurbishing 150 old dresses

in a fortnight with a cost of Rs. 30 per dress.

After a fortnight, Nisha who was supervising this business with Beenu

—— —————

was informed that Group I was able to meet the target by refurbishing

S ——— ’

150 old dresses at a cost of Rs. 80 per dress. Group II was able to

~—— -

refurbish 150 old dresses at a cost of Rs. 35 per dress, whereas Group III

———— e e —

could refurbish only 140 old dresses but at a cost of Rs. 27 per dress.

(1) Identify the concepts of management discussed above for each of the

three groups giving reason in support of your answer.

(1) Give meaning of the concepts identified in (1) above and state which

one 1s important for the management and why ?

*66/2/1*

*66/2/1*
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= |Hlm — ‘V— IR —
: Prachi is working as an academic. counsellor for specially abled students .

28. Y=, ﬁﬁﬁmaﬁ%ﬂmﬁmwmiﬁ%m@mmﬁ
at one of the top school to p_r_made _gpecial support : and guidance to these

Rerfres Tmlerar & w0 § HH @ | e ved @ @ we w9 A von A e
Rretat ) S * | | il students She clear}y states_in advance the methods of teaching and
4 5. T 3 T o Sfoia  fe & | 98 98 GHITE tackling the stud students. She le_ensures that t__gQ_ala_&L,glearl)Lstate_d_er
TF HEATTH & T 1 T T ¥ Teohg Rpam ST ATRH F1 BRI A AT @ AR , eapii_and_every teacher a0 that they act as a guide for deciding what
e e & e s @ & R s TS qrtesiss & w9 § S A | 4 , aWould be taken and in which direction. ) 4
i et wid ik Fan - 1 waT S T R N ‘ Her well laid plans will serve as a ba31s for coordinating the a activities and
fforts of teachers teaching different subjects to these students It helps
3m _a; aﬂﬁ a f . 2 . € g J
- . i F % foY o ST S HTT | T ST Pl 1 3 the teachers in bringing ¢ clanty of thought and action to their work.
foTe formor va el <t wwan o # wErEd S R | | Identify and explain the two points of importance of ‘Planning’ function of
5 STTSC  var % Priiom s ¥ waw % R @ Rirgail ® e st T 2 3z management highlighted in the above para. it
TETT T8 HHEAIT | T
Going to gym and following a protein diet has become a popular trend
these days. However, with the busy work culture, many people, especially
29. W (symmsen) ST 3R N IMmER SRS TH SRR NI =
( ) 3R Bl T b MR | | _ the youth struggle to find time for weight loss programmes. 4
ifeh, S HRIIC! % SRV, Sgd | @, faRIveRt &, S5 A T 1A HRHA! B Anika was working in a multi-national company, wanted to join a gym for
fuom e S Rmdad @ € | 4 weight loss but could not find time. There is no good gym near her house.
ST T g S SR oft i A B 0 3 fore R ST TR o, AR One day, Anika was walking out of the office during lunch time and saw
mqﬁﬁwa e ol o | 0 o AR 5 an attractive poster of a gym which was near her house. Amka was
oo curious to enquire about their weight loss programme. Next day, when
i 3 T 98 A Hraferd & et g T off 36 T 1 BT TR TR < she went to the gym, she was surprised to know about various schemes
3 39 TF G o7 | S S g5 g a1 HEHH & I) § oA & 7T 3gH off?red by the gym. They were not only offering 50% discount on the fee of
oft | 3nret fem, o9 98 fom w8 a1 fom grr § 9 Al 3Ry ATl & aR H ST weight loss programme, but were also providing free coach facility and
PEPURBIr s 50% Bz 3R 4 3 TN free protein diet for the customer. But these offers were valid only for 10
ST he PRI ha d . days. Attracted by these schemes Anika i diatel y
o i PRI 3 o e s A rietaanp o8if immediately submitted the fee
& | 7 A @ TN B AT A T HId S HU G 3t fom samg < for | (1) I(.ientify' and give the meaning of the element of marketing-mix
G) foravm e 3 Swires afefa wew 1 wEeiIe v Iwen 37 I | | discussed above.
Gi) IRIE (i) F vEan 7 favm fag & aew § guiw $i fafim e gfaferd 2 | ' (1) ;Ph: ele;ment of marketing-mix identified in (i) above includes various
. . : ools of communication. Identify and explain the tools highlighted in
3UIes A= # o aaten! T JehTHI STell 71T 8 37 Y@ee 0d FHeTeC | | the above para.
*66/2/1% *66/2/1%
(24) | 1 (25) [P.T.O. ]
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30. 17 e 3= 5 gu wm M A v T (3 213 sy Y win wGdh 1 E R |

E-TE-FoTEl 3 S e T R W R rfyaTeia: ST T A T G @
3R T T 3 ey 8 ¥ | 50 gorawr w1 @ Jor gu i 3 firsta 3 @
T A I HT T FGIH TR m%mlmmmwwm%m
Wwaﬁ%m@mmﬁwn 4
Wﬁaﬁﬁmwmﬁmm‘@w la’@ﬁﬁﬁ?mﬁaﬂtm
WET Giee SFaa™ % R o1 fiolg o | @uft sremst ® @™ 6 e $ T
e R FO T T T T ) T T 3 g 3R sy st
et AEHT Y ST O 6 A TR | T T B @ € 12 FAS ot | 3% T
e &5 e vt 3¢ wge wavegies < &, it v st e i & e o R e
T R ageR F AT T R |
() I AT 1 Ifia fcfig fiofa w1 vy T sue Seor@ I |
(i) IR (i) 3 fore e Pk e 6 a1t Rl Qf Te 1 AT |

31. (a) =g 9w fafeRaa swon <1 993msy 6
(i) YRy =
(i) =& gl
(iii) TSR FIEATEHR
(iv) HeH aur yByiH 1=
HYdT
) FrafeRed - e #) ausmse ; 6
(i) gg-gfasr
(i) TS Frarar
(iii) g HaHT
(iv) FHHETE! Sl arfigrl

~
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The demand for take away food bwasmg day-by-day. People

working in mult1 national companies have to work till night very often

T

o ——— - —

and they are reluctant to cook food. Taking advantage of this opportumty,
Amit and Bljoy started ‘Langar’, a take away food business. The food
becamé famous because of its good quality and standards of hygiene
foltowed by them. i)

Over the years, the business became very profitable. They decifi_i{ to
expand the business b?oere branches in different cities. To
ensure consistent food quality at all branches and to maintain the hygiene
and quality they planned to import machines with advanced technology.
The cost of each machine was Rs. 12 crores. They knew that this decision

has to be taken very carefully, as it involves a huge cost and that the

- ——

decision, once taken is irreversible.

(1) Identify and state the financial decision discussed in the above para.
(i) Explain any two factors affecting the decision identified in (1) above.

@./ (a) Explain the following steps in the process of selection :

(1) Preliminary Screening
(i) Selection Tests -t/ 7 W7 Thwt TEAS
(111)) Employment Interview
(iv) Reference and Background Checks
OR
(b) Explain the following non-financial incentives :
(1) Status -
(11) Organisational climate

(111) Job Enrichment

(iv) Employee participation

L

[ P.T.O. ]
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32. I ISR, & Ty mwﬁmﬁwhﬁmwww gﬁ.| froa %o T4 4 .(32/ Asha was runnmg a business of producing and selling pickles, murabbas

and papad etc. She was earning a good profit for the last many years.
Now, she wanted to add some new products in her product line. Seemg the

grow1ng demand of millets, she decided to add some millet products. After

T’ =BT W e R o | o Ty e Seare-afe i FB T IR S &
oA |ﬁém(ﬁ%m)ﬁm§uhﬁ%@%§qm®ﬁﬁzmﬁiﬁ@ﬁ

o fe TEA AU TR MY FA & a1e, 39 T foh freiew Teed, Tre ad g™ doing a lot of market ;e‘s—ea?ch she found out that the demand for millet
& o e sl &1 g feq wfa-feq s @ ot | @& 3 @] Y T 3 noodles, pasta and ready to eat mxllet—;ereals waETnZ{éZs"mg”&Zy by-day.
Il # fafiea o & fie 3o =9 sael @) TR R o T S8 T To give a dlﬁ’el;ent j_eiste—a;d?o ha;;umqueness in her products, she
Wﬁ'ﬁ?ﬁamaﬁ P T G — L Bk Shear - prepared a new tasty herb based sauce for cooking these products and
decided to launch this alon_gw_mth mlllet products in the m market. 6
T forg amm ¥ 10 srfefes afgen HHeTE! B HH | IS o =i forsty &7 & T e H For this Asha hired 10 additional women workers__pecmlly trained for the
fore wftrfra off | Wy it srftrs Sl @1 @A & a1 oft a7 v | ot fo It same. However, desp1te adding more workers, to her surprise, p}"oductlon
SLLIE JTER el o | VE?_I}Q_t upto the mark.
Concerned about this and to ensure that the activities were performed as
W =R # fafRia 7w 77 ghfvea w0 o forg 1 fcfafirt %1 weme A SFFER per the plans, and that the resources were being used eﬁ'ectlvely and
gd fifvaa wegt 6 wif & e STl T 3TN W Td yHEge @ AR @ | efﬁc1ently for the achievement of predetetnlmed goals, Asha appomted a
o1, ITT9M X Tk udaEes, A St g fear | Afe 3 ettt o TR @t 3 | sup\e’r’\rrlsoxi\lablta Nabita monitored the activities and discovered that
s 5 0 P fw o T 3 2 2 g R - w0 3R 31 HT AR - two uof\the newly h1red workers were spendmg their whole day gossiping
and dlstractmg the other workers. As a result the productlon was low.
¥ S & 9T G ferarelt eff | TROTHEERY SeaTe 4 e o | * (imate the functlon of management discussed above.
@) 9 Sifd IEY & F1 B! ISHNT T SHHT Joerg hiT | | (i) State any five points of importance of the function identified in (i)
(i) m(i)ﬁmﬁmmé%uﬁ%ﬁ#fﬁaﬁ%ﬁmmm' e
l
. . dirrsii o o0 Sift | 6 State any three advantages and any three limitations of formal
33. (a) SfaTie FISH o foheg i et o et - | | organization. 6
— OR
(b) TSA F HHTHD R ¥ fopedl ©: vl 1 Seorg hifoIg | 6 l (b) State any six advantages of functional structure of organization. 6
*66/2/1* @ *G6/2/1% Q [ P.T.O.]
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TefTeTeeE’ FEE ST | I o areh wedd e &1 §© e i
T G ) 3 R werefen i ) Frder e ot 1 o <) R ot | S
S I T G T | A e e 3 e v Prefon w0 F fg 3 T Hw
T S B R HE e Y IRig T B o g - s i Fer e
Y | 78 9% Fore T =Fan W A1 anuR qe Rutia S R W gedd e A i
ﬁﬂwﬁliﬁﬁnﬁwaa@mmﬁnﬁa@ﬁm{a%w%mmﬁm
S |

Tt Terd TTsel & sy i Hrht whvere o qa ot g Free oreran qut fRware
¥ B0 IR I Cerd wEet e Rl % gedl & e W | T IR

ARt quT RIS T R e Tt i it fftri % <o 3T 39 e B

e fear | _
mmammmaﬁwwm@m@mﬁ
TeTEe} wiTeet 1 Hed-Frettor s wa T e e 3 e H T |

e AR
34. Wﬁfﬂ"ﬁiaﬁgtﬁmﬁm%mfwmﬁﬁﬁ@m*ﬁ*m

o~
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L

éé Ravi and Megha started ‘Energyli%hts’ a company manufacturing energy-

efficient LED lighting after realizing an jgggegging demand fgz: theﬁ same.

——

Manufacturing high-quality LED lights with some unique features

e . c—— e,

required subs?antial investment in technology and high-grade materials.
This pushed up their cost of manufacturing. To determine the price of
their LED lights they not only wanted to cover all costs but also wanted to
earn a margin of profit over and a})ove the cqsts. This will set for them the

minimum level or the floor price at which the LED lights would be sold.

Ohe high demand and the utility provided by these lights will set the

upper limit of the price\

Though there was enough competition in LED lights business, even
then they kept the price of their lights higher than the competitors
because of good quality and its features. They justified the higher price
because of the product differentiation and unique methods of advertising

and sales promotion etc.

Quoting lines from the above para, identify and explain any th}_'_ge_a

factors which were taken into consideration by Ravi and Megha to

determine the price of their LED lights.




