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(i) AT HL A 1o 36 IH-TF H GfGd TS 8 7 |

Please check that this question paper contains 8 printed pages.

(i) - R BT Y 37 U T AT e B IR F qE-7ss T
Q.P. Code given on the right hand side of the question paper should be

5 written on the title page of the answer-book by the candidate.
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Please check that this question paper contains 12 questions.
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Please write down the Serial Number of the question in the answer-
book before attempting it.
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15 minute time has been allotted to read this question paper. The question
paper will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the
candidates will read the question paper only and will not write any answer
on the answer-book during this period. %

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

e @ 2 g2 STTIFTT % : 40

Time allowed : 2 hours Maximum Marks : 40

66/1/1 < Pagel > P.T.O.

LOLLEGE.



orio
e

Wﬁéﬂ:
(i) SEYH-TAHFTI2 Fo71UTTE |

(i)  ¥97 GEar 1-4, 2 3HI & 8 | T8 TG-ITH YHR & J97 & 79T 597 IR 30-50 31T 4
C_ﬁﬁm /

(iii) Y97 G&IT5-8, 3 37H1 & & | T&8 TG~ IHR & Y97 & 797 5797 I/ 50-80 gt 4
337372 /

(iv) J97 G&I7 9-12, 5 HH & & | I5 -3 YHR & 97 & a7 5797 ITH 80-120
y15g] § 1T |

(V)  FIT-TF H B3 GHY [Geheq 781 8 | AlbT 3 bl & 1 97 7 9T 5 37 I 4% & 2
Y971 4 377 faeheq 1T T & |

(Vi)  FFYTT-9T H HG/FIT STTRT I97E |

1. Trfeaertor gfshan & 38 =0T 6t g9 e Ieoi@ hifse fSees 3=t s 1 IR F3fa
U k! TeIT ST & 9T 39ehT IN=T Ik I TR, TR a2 Hgehiial ¥ il

ST & | 2

2. o Ud UH ook TorfHes Aqul <1 ¥ Ty Srraiati < 91 Ueh Uil dek g | 27 S9ad, 2022 i
Y 3791 Ueh IMTET H Uehe AN <hl 3=k AEARM hHl b1 HAT i1 UeT | 3T fea 5k
fcerent = Tehg FIF 3TUTA i ST WA o To1T g el & foi gel dish | I IUT oiH

o ot |
39 4gT IR Y9 Sl T8 hilole aUT F9esT e 3U3 o T TH deh dfies
3T o7 3TATY HIY FATIIIHRT bl T hid o ToTu foha | 2
3. TIeya < U gk & ®UH YUY kT 372 ST | 2

4. UEY % 39 H Sl TgGH AT IecT@ it AT Ig FHad hidl & fob Ia-THLTd IeT hl
gfd o ToTu |3 o |l T ITANT JHTAYV! TUT HIeAdTYaeh (hIT ST T&T # | 2
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General Instructions :

(1) This question paper contains 12 questions.

(11) Question numbers 1 — 4 are of 2 marks. These are Short Answer Type
Questions and are to be answered in 30-50 words.

(111) Question numbers 5§ — 8 are of 3 marks. These are Short Answer Type
Questions and are to be answered in 50-80 words.

(tv) Question numbers 9 — 12 are of 5§ marks. These are Long Answer Type
Questions and are to be answered in 8§0-120 words.

(v) There 1s no over-all choice in the question paper. However internal-
choice has been given in 1 question of 3 marks and 2 questions of
5 marks each.

(vi) This question paper contains Case/Source Based questions.

1. Identify and state the step in the process of staffing under which the charge

of the job 1s given to the selected employee and he/she 1s introduced to his/her
superiors, subordinates and colleagues. 2

2.  KLM Bank Ltd. 1s a leading bank with various branches across the country.
On 27th Jan. 2022, 1t faced a sudden temporary shortage in cash balance 1n
one of 1ts branches. On the same day, it was decided by its directors to
borrow funds from another bank for two days to maintain its cash reserve
ratio.

Identify and explain the money market instrument used by KLM Bank
Ltd. to meet 1ts short term funds requirement. 2

3. Give the meaning of ‘Communication’ as an element of directing. 2

4. Identify and state the function of management which ensures that the

organisational resources are being used effectively and efficiently for the
achievement of pre-determined goals. 2
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5. dfear ffera A W SRR eR [Afee’ °§ A9 9919 JeHS § | T8 WA ] 999 9]
o s A 9 ek 8 | w1 T 18,000 U 9 3714 <hl I3 W HL &l 2 |
Afean sffemeda & el ¥ @e o fafi= ugl & foru 3ugea safeqat &t @i aen
3eh1 Frgfera st wffera 2
fafir= fiferqan & foiu 31aga & a1t SEiCaRl il B ORINaT3l 1 319 i & o
39 Tafir=T ugl & foTu Iuaa ==a wlienati sl ofEgetl AT hid hi SATEwIehdT & | A qdeqm
39 Ig JiasIaUil i H FERAr Syl fob ATg STHIGAR i e a1 =11 i 98 o ug
fore whet fig B |

Tdieeh U SATedAT 1 =TI i o ToTU Afear sfiemeda gRI d=iierd shl ST dref!

IEEIRAR I eI R E 3
6. TR-TT TSl ohT T 31 © 7 Tohegl @ TR- T TicHT8-1 ol 3o HITau | 3
HAAAT

T3 <h! IIRTT0T o feheal ofiFl 1Y <h1 Seci@ ShITT |

7. Uk I hl BRSNS USll MEAIHATAT bl YWTfad A Tl febeal diF Rl 1 Iooi@

HIfT | 3

8. TSy foh femor “TiraaTeeh Se Shi W’ aUT ‘WTehi ohi I[GaT o HATheld H hdl &
HLAT & | 3

9.  IUTSFAT HL&TUT JTTIIH, 2019 o 3T=a7Id Yed (= IUHTRT TR sl THSATSU :

Q) T BT SRR
(i) FIHT k1 JARBI 5
HAAT

UH Tohegl 9T IR oh1 3ooi@ hiloTU Siwg Ueh ITHIERAT ohl I3T1 Ud HAT3TT ohi shd hid adT
3T IUAN /IUFFT hid THF &I H T@HT IT1ET |

e e T

10. ST < fohegl 9Ta Sh11 1 Jooi@ HITWT | 5
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5. Nandita Srivastava is the Human Resource Manager of ‘TM Infrastructure

Ltd.” It 1s one of the largest construction companies in India. The company
handles projects worth more than I 18,000 crore.

The responsibilities of Nandita Srivastava include searching and hiring
suitable people for different posts in the organisation.

To measure certain characteristics of potential candidates, who apply
for various vacancies, she i1s required to conduct a series of selection tests
appropriate for different posts. These tests will help her to predict for which
job the applicant will be successful, if hired.

Explain any two types of selection tests that may be conducted by
Nandita Srivastava to select the most suitable persons. 3

6. What 1s meant by non-monetary incentives ? State any two non-monetary
incentives. 3

OR

State any three benefits of training to the organisation.
7. State any three factors affecting working capital requirements of a company. 3

8. Explain how controlling helps 1n ‘accomplishing organisational goals’ and
‘Judging accuracy of standards’. 3

9. Explain the following consumer rights provided under the Consumer
Protection Act, 2019 :

(1) Right to safety
(11) Right to be informed 5
OR

State any five responsibilities that should be kept in mind by a consumer
while purchasing and using/consuming goods and services.

10. State any five functions of a ‘Stock Exchange’. 5
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11. Ta" TS Sieqoft W | 21 H132eieH hi Ueh YiHg T@d1 dTel 5 sid hithl” T TATIh &,
ST 3= T[OTaT dTet! Thedd hith! s9d & |

agmﬁﬁqaqa@aﬁm%%qmﬂ ST 2 | 3kl fovard 7 fob WHe HE9A U
GT3H 1 Fad HgcaqUl Gl § | I8 3ThE hadl &, “dal SHidd 3TUeh SAGH ol I i
deh o I H HERIh 8l 9ohd &, TTeid SHied 379k ST hl THT L Hohd & |7 J&l hIul &

5 97 aHar & T ya <1 98 ¥ 59 g0 9eq 9= ° fofy= 9e) <6l 9O S7d71 8§ 98
A HEcaqUl & agT FISATCH (5I7E b ToTt TeAvd & |

(a) TOY % 39 HE hl UgAM HIfST 518 o= TMadq T 1 9 fean 2 |
(b) U (a) H IZA T 1 o Hacd o Tohral IR T3l o1 Iooig HIfIT | 5

12. 3790 faart Ush Sitg SR 9/ 8 | 394 BTt &1 § Ueh o1 i1 Tadd Hifan hianeH
foIfiee’ 3Ty & 8 | 39 a1 ol 3e99 WA Ud 9EYUi fovd o TeiMad d9m=i JaRl & fog
24 T2 It ST Ueh Tal =S St 3TRY HEAT 2 |

<9 U 3TshH o 10 gl sl I ol o1 2 fop Tafy= afwmafaar 9 st 61 few

+ TopaT ST H TRERTET S 3UhI0T, HEEE, T8 371 o sha | foxd o1 dd -37afa &

ﬁ%ﬂlﬁlﬁ%’d‘@ﬂ | I8 S -3 H SIIE <hl 375 &THdT ! GUTIId ST | 37d: HEIT
T5d AagHIYees 39 IiEetaai 4 fem &1 foi o &Y srmevaedl 2 |

(a) U FATT¢ H dlad (Al (IR o YehR Sl TS Ud $Eh] ool hifau |

(b) SHEH (a) H Igd™ fhT 7Y IR ol THTIeId i oTct Tehral di- ©Ieeh] o1 3eeid shitald | 5
JH2AAT

Temgaad oig@ feifide eIt a3t ¥ U favad-1a 9™ g 37 Jul I8 o 3TH-UTd

SHh! HTd AT g | 39 HEIHT o HGRehl § Ig TTHMH TR & Tob THTS H d@dl 83 e

TrE-Eft SR qT =Tdeh SHTET o F¢d g d13 oh IR0 WSy | SrRIfEesh alieror i gim

96+ I U1 & | 39 &1d &l &IH H Wd §U 3=[ JEHGEIE H U4 SRHIESH e h
ITE Wi &1 i fomm |

g ITA T 7T Tob 389 TR T 100 SIS hl STAIhdl BRIT | THCIhI i T2
fotar o 2 fob femaer pIaT =T T it g ua feha hINT ol K0T ST g1 Uehfrd fekarm ST |
T8 HEIT el YSil 1 el ATFTd AT ol JIRGH bl T9TIerd HaT |
(a) S ITTeg U Ardd faia Fur 6 Uga shifelt Ud 39ehT 3eoi@ hHita |
(b) I (a) U 89 MU (U &1 oid g9a ‘Tergsee 9@ fafids’ & fHeuep-usd

S &I § T I 9T foheal a9 9eeh! &1 Joaid hifau |
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11. Gautam Natarajan is the founder of ‘Brewed Beans Coffee’, a famous chain of
21 outlets 1n South India, selling high quality filter coffee.

He 1s known for his leadership and vision. He believes that human
resources, are the most important assets of an organisation. He often quotes,
“The right people can help vou take your business to the top, the wrong
people can break your business.” This 1s the reason he considers the function
of management that fills the various positions in the organisation structure
to be the most critical and fundamental to organisational performance.

(a) Identify the function of management that has been emphasised by

Gautam Natarajan.

(b) State any four points of importance of function identified in (a) above. 5

12. Anurag Tiwari i1s a famous news reader. He has recently started a news
company ‘Axis Media Corporation Ltd.”. The aim of this company 1s to launch
a 24-hour Hindi news channel to broadcast latest news from India and
around the world.

For this new venture, the company will have to decide how to invest
funds 1n different assets. The purchase of few assets like equipment,
computers, vehicles, etc. will involve committing the finance on a long-term
basis. It will affect earning capacity of the business in the long run.
Therefore, the company needs to take the decision to invest in such assets
with utmost care.

(a) Identify and state the type of investment decision discussed in the above

paragraph.
(b) State any three factors which affect the decision identified in (a) above. 5
OR

‘Reliable Labs Ltd.” 1s a trusted name in diagnostic services with seven
branches spread across the city of Pune. The directors of this company have
projected that with the rise in health consciousness in the society and the
rising burden of chronic diseases, the demand for diagnostic tests 1s expected
to grow in future. Considering this, they decided to open branches of their
diagnostic labs in Ahmedabad.

It was estimated that 1t will require T 100 crore of additional funds. The
directors have to take the decision about how much funds should be raised
from equity capital and how much from debt. It will affect the overall cost of
capital and the financial risk of the company.

(a) Identify and state the financial decision discussed in the above para-
oraph.
(b) State any three factors that should be kept in mind by the Board of

Directors of ‘Reliable Labs Ltd.", while taking the decision identified in

(a) above.
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